
 

 

Level 1: LSSWB 

A Lean Six Sigma White Belt is an entry-level certification that introduces the Lean Six Sigma 

methodology. Here are the knowledge elements that are required for a Lean Six Sigma White 

Belt: 

1. Understanding of Lean Six Sigma principles: White Belt holders should have a basic 

understanding of the Lean Six Sigma methodology, including its history, objectives, and 

principles. 

2. Knowledge of process improvement: White Belt holders should be able to define and 

understand key concepts related to process improvement, such as value, waste, flow, pull, 

and perfection. 

3. Ability to identify and analyze problems: White Belt holders should be able to identify 

problems in a process and analyze them using basic problem-solving tools. 

4. Understanding of DMAIC methodology: White Belt holders should have a basic 

understanding of the DMAIC methodology (Define, Measure, Analyze, Improve, 

Control) and its application in process improvement. 

5. Knowledge of Lean principles: White Belt holders should have a basic understanding of 

Lean principles, including continuous improvement, customer focus, and respect for 

people. 

6. Understanding of process mapping: White Belt holders should be able to create and 

interpret process maps, which are used to identify waste and inefficiencies in a process. 

7. Ability to work in a team: White Belt holders should be able to work effectively in a team 

environment, as Lean Six Sigma is a collaborative methodology. 

A Lean Six Sigma White Belt holder should have a basic understanding of the methodology and 

tools used in Lean Six Sigma, as well as the ability to identify and analyze problems in a process. 

They should be able to work effectively in a team environment and have a customer-focused 

mindset. 

 


