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Beyond Agility: The Official Scaled Agile Framework (SAFe®) Mastery Course

Envisioning Agile on a Grand Scale?

Unveil the secrets of scaling Agile practices to meet the demands of larger enterprises with the official
SAFe® course. Dive deep into the renowned Scaled Agile Framework that's transforming organizations
worldwide by aligning project practices with business goals at scale.

Scaling New Heights in Agile:

The SAFe® course isn't just about understanding Agile at scale; it's an expedition into orchestrating
multi-team Agile projects and programs efficiently, ensuring seamless delivery and amplified business
value.

Key Learning Objectives:

1. SAFe® Principles & Values: Grasp the foundational principles and values of the Scaled Agile
Framework.

2. Agile Portfolio Management: Navigate the dynamics of portfolio management in a scaled Agile
environment.

3. Large Solution Coordination: Master the art of coordinating multiple Agile teams for large-scale
solutions.

4. Release on Demand: Understand the mechanisms of value delivery in a SAFe® setup, optimizing
release processes.

5. Agile Architecture: Dive into the structures that support the scaling of Agile practices across the
enterprise.

6. Lean-Agile Leadership: Cultivate leadership practices that drive the success of SAFe®
implementations.

Become a Beacon of Scaled Agile Expertise:
With the knowledge of SAFe®, lead the charge in transforming traditional project management
practices, aligning teams, and amplifying value delivery on an enterprise scale.

Target Audience:
Agile practitioners, enterprise architects, product managers, and leaders aiming to implement and
master Agile practices at scale.

Your Navigator in the SAFe® Odyssey:

Lucas Chesla, distinguished for his expertise in the Scaled Agile Framework, stands ready to guide you on
this transformative journey. Engage with him for insights, expertise, and mentorship:

Email: lucas.chesla@valueadded616.com

Phone: (616) 377-4499
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