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Strategic Vision: Project Selection Workshop

Aiming to Align Projects with Organizational Vision?

The right project can propel an organization forward, while a misalighed one can consume resources
without meaningful returns. Dive into a workshop designed to refine your project selection acumen,
ensuring each choice resonates with strategic intent and promises impactful outcomes.

Crafting Cohesion: Align Projects with Strategy:

The "Project Selection Workshop" offers an immersion into the art and science of selecting projects that
align with organizational goals, ensuring resources are channeled effectively and outcomes are
maximized.

Key Learning Objectives:

1. Strategic Alignment: Understand the importance of aligning projects with overarching
organizational strategies and goals.

2. Data-Driven Selection: Utilize data and analytics to inform project selection, ensuring empirical
backing for choices.

3. Resource Optimization: Grasp techniques to ensure optimal allocation of resources, avoiding
over-extension and maximizing returns.

4. Stakeholder Consideration: Engage key stakeholders in the selection process, ensuring buy-in
and collaborative alignment.

5. Risk Assessment: Delve into methodologies to assess and mitigate potential risks associated
with project undertakings.

6. Value Proposition: Evaluate the potential value and ROI of prospective projects, ensuring
meaningful, measurable outcomes.

7. Continuous Review & Adaptation: Cultivate a culture of continuous reflection on project
choices, ensuring agility and adaptability in a dynamic landscape.

Shape the Future, One Project at a Time:
Visualize a cohesive organizational tapestry, where every project is a thread intricately woven, aligned
with purpose, vision, and strategic intent.

Target Audience:
Leaders, managers, and decision-makers eager to refine their project selection skills, ensuring every
chosen endeavor aligns with, and drives, organizational success.

Your Navigator to Strategic Project Alignment:
Email: lucas.chesla@valueadded616.com
Phone: (616) 377-4499
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