
 
 

 
 

Leading with Empathy: People Skills for Managers and Leaders 

Aspiring to Elevate Your Leadership Impact? 

In the realm of leadership, technical prowess is essential, but the true distinction lies in mastering 

interpersonal dynamics. Dive into the heart of people management, where empathy, understanding, 

and effective communication converge. 

Hone the Heartbeat of Effective Leadership: 

The "People Skills for Managers and Leaders" training accentuates the human element of leadership, 

empowering you to connect, inspire, and lead teams to unparalleled success. 

Key Learning Objectives: 

1. Emotional Intelligence: Understand and harness the power of self-awareness, empathy, and 

effective emotional management in leadership roles. 

2. Effective Communication: Master techniques for clear, impactful, and empathetic 

communication tailored to diverse audiences. 

3. Conflict Resolution: Acquire strategies to navigate and resolve conflicts constructively, fostering 

a harmonious work environment. 

4. Motivation & Engagement: Learn to identify intrinsic and extrinsic motivators to inspire and 

engage your teams effectively. 

5. Feedback Mechanisms: Cultivate the art of providing constructive feedback and fostering a 

culture of continuous growth. 

6. Team Dynamics & Collaboration: Understand the intricacies of team dynamics and foster 

collaboration across diverse groups. 

7. Inclusive Leadership: Promote diversity, equity, and inclusion, ensuring that all team members 

feel valued and heard. 

Lead with Heart, Inspire with Purpose: 

Visualize a leadership style where every interaction is rooted in understanding, respect, and the genuine 

desire to uplift and empower. 

Target Audience: 

Managers and leaders eager to refine their interpersonal skills, leading with empathy, and making a 

profound impact on their teams and organizations. 

Your Mentor in Empathetic Leadership: 

Lucas Chesla, celebrated for his deep insights into people-centric leadership, is eager to guide you 

through this journey of transformation. Engage with him for rich insights and expertise: 

Email: lucas.chesla@valueadded616.com 

Phone: (616) 377-4499 
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