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Empowerment in Agility: The Official PMI® Agile Certified Practitioner (PMI-ACP®) Course

Set Your Sights on Agile Excellence?

Step into the world of Agile methodologies with the PMI's official PMI-ACP® certification. As a PMI®
Authorized Training Partner, we offer a comprehensive course designed to prepare you for this
esteemed certification, ensuring you can adeptly navigate the fluid landscapes of Agile project
management.

Your Pathway to Agile Leadership:

The PMI-ACP® course is more than just a primer on Agile practices. It's a journey that equips you with in-
depth knowledge, hands-on experience, and the confidence to handle complex projects in an Agile
environment.

Key Learning Objectives:

1. Agile Principles & Mindset: Understand the ethos of Agile, mastering its principles and adopting
the Agile mindset.

2. Value-Driven Delivery: Focus on the mechanisms that ensure value creation through effective
delivery practices.

3. Stakeholder Engagement: Master techniques to engage and collaborate with stakeholders in an
Agile setting.

4. Team Performance: Cultivate high-performing teams through effective leadership, fostering
collaboration and continuous improvement.

5. Adaptive Planning: Dive into the intricacies of flexible planning and iterative development.

6. Problem Detection & Resolution: Equip yourself with tools and strategies to detect issues early
and address them proactively.

Achieve Recognized Agile Mastery:
Earning the PMI-ACP® certification is a testament to your expertise in Agile practices, enhancing your
professional credibility and positioning you as a leader in the Agile community.

Target Audience:
Professionals keen on mastering Agile, including project managers, product owners, Scrum masters, and
those aiming for a globally recognized certification in Agile practices.

Your Expert Guide on the Agile Pathway:

Lucas Chesla, renowned for his Agile prowess and deep understanding of the PMI-ACP® framework, is at
your beck and call. Engage with him for invaluable insights and personalized guidance:

Email: lucas.chesla@valueadded616.com

Phone: (616) 377-4499
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