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Pursuing Deeper Mastery in Lean?
Having grasped the foundational tools of Lean, it's time to elevate your expertise. Dive into intricate
methodologies and become adept at leveraging advanced Lean tools in complex scenarios.

Journey into Advanced Lean Practices:
The Lean Practitioner Level 2 Training transitions you from practitioner to expert, offering a more
profound understanding of Lean and honing your ability to drive significant, sustainable improvements.

Key Learning Objectives:

1. Advanced Lean Tools: Delve into complex tools like Value Stream Mapping, Heijunka, and Poka-
Yoke, mastering their nuances and applications.

2. Root Cause Analysis: Dive deeper into techniques like the "5 Whys" to uncover the underlying
causes of challenges and inefficiencies.

3. Lean Metrics & Measurement: Understand and employ key metrics to evaluate process
improvements, ensuring alignment with Lean objectives.

4. Kaizen Events: Master the art of organizing and leading focused improvement events to drive
rapid change and continuous improvement.

5. Sustaining Lean Improvements: Learn strategies to embed and maintain Lean changes, ensuring
long-term value and growth.

Evolving from Practitioner to Expert:
Transform your role, becoming a beacon of Lean expertise, driving substantial improvements, and
championing a culture of continuous refinement.

Target Audience:
Lean Practitioners seeking to escalate their skills, delve deeper into advanced Lean methodologies, and
spearhead significant process improvements.

Your Guide to Advanced Lean Mastery:

Sarah Chesla, celebrated for her deep expertise in Lean methodologies, stands ready to shepherd you
through this advanced phase of Lean proficiency. Engage with her for enriched guidance:

Email: sarah.chesla@valueadded616.com

Phone: (616) 377-4499
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