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Crafting Efficiency: Lean Practitioner Level 1 Training

Ready to Elevate Your Lean Expertise?
Building on foundational Lean knowledge, you're poised to delve deeper, acquire practical tools, and
begin your journey of applying Lean methodologies effectively within your role.

Embark on Practical Lean Mastery:

The Lean Practitioner Level 1 Training is structured for those ready to transition from mere
understanding to actual application, equipping you with the skills to drive efficiency and value in real-
world scenarios.

Key Learning Objectives:

1. Practical Lean Tools: Dive into essential Lean tools like 55, Gemba Walks, and Kanban,
understanding their application in various contexts.

2. Waste Identification & Elimination: Sharpen your ability to pinpoint inefficiencies and devise
strategies to eliminate them, optimizing processes.

3. Problem-Solving Techniques: Learn structured approaches like the A3 process to address
challenges, drive improvements, and foster a culture of continuous refinement.

Transform Knowledge into Action:
Envision yourself not just as a learner of Lean but as a practitioner, adeptly employing Lean tools and
techniques to drive tangible improvements in your environment.

Target Audience:
Professionals with a foundational understanding of Lean, eager to enhance their skill set and begin
practical application in their roles.

Your Mentor in Lean Application:

Sarah Chesla, distinguished for her hands-on expertise in Lean methodologies, is prepared to escort you
through this pivotal phase of Lean mastery. Reach out for support and advanced insights:

Email: sarah.chesla@valueadded616.com

Phone: (616) 377-4499
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