
 
 

 
 

Guiding Excellence: Lean Leader Training 

Elevating Your Leadership within the Lean Framework? 

True leadership in the Lean environment is not just about knowledge; it's about inspiring, guiding, and 

leading teams towards a culture of continuous improvement, waste elimination, and value creation. 

Lead with Purpose in the World of Lean: 

The Lean Leader Training equips you with the necessary leadership tools and strategies, ensuring you 

not only understand Lean principles but can also effectively lead and embed them within an 

organizational context. 

Key Learning Objectives: 

1. Leadership in a Lean Context: Understand the unique challenges and opportunities of leading 

within a Lean environment, ensuring alignment with Lean principles. 

2. Driving Organizational Culture: Cultivate and promote a culture of continuous improvement, 

ensuring that Lean thinking becomes an integral part of the organizational DNA. 

3. Team Development & Mentorship: Master the art of developing, mentoring, and leading teams 

in Lean projects, ensuring successful project outcomes and team growth. 

4. Strategic Lean Implementation: Lead and oversee the implementation of Lean projects at an 

organizational level, ensuring alignment with strategic objectives. 

5. Stakeholder Engagement: Build and foster relationships with key stakeholders, ensuring buy-in, 

support, and collaboration for Lean initiatives. 

Inspire, Guide, and Transform: 

See yourself as not just a leader, but as a beacon of Lean excellence, guiding your organization towards 

efficiency, value, and sustainable growth. 

Target Audience: 

Experienced Lean practitioners ready to take on leadership roles, guiding teams, influencing 

organizational culture, and driving strategic Lean initiatives. 

Your Mentor in Lean Leadership: 

Sarah Chesla, recognized for her profound expertise in Lean and leadership, is poised to guide you 

through this transformative leadership journey. Engage with her for unparalleled insights and support: 

Email: sarah.chesla@valueadded616.com 

Phone: (616) 377-4499 
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