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Become the Change Agent: Lean Six Sigma White Belt Training

You Have a Challenge:
Inefficient processes are holding you back, leading to wasted resources and lost opportunities. You know
there’s a better way, but where do you start?

Join a Proven Journey:

Enter the world of Lean Six Sigma — a methodology that's transformed countless businesses. With this
foundational course, you'll not only grasp the basic principles but also kickstart your journey to
becoming a change agent in your organization.

Key Learning Objectives:
o Navigate the landscape of Lean and Six Sigma.
e Harness tools and techniques for effective change.
e Advocate for a culture of continuous improvement.

Imagine the Transformation:

Armed with this knowledge, envision yourself leading teams with confidence, identifying gaps in
processes, and crafting solutions that make a real difference. Become the go-to person for driving
efficiency and excellence.

Target Audience:
For those ready to take the first step in a transformative journey - whether you're new to Lean Six Sigma
or part of a team dedicated to improvement.

Your Guide on this Journey:

Sarah Chesla is here to help. With a passion for continuous improvement and a dedication to
empowering others, she's the ally you need on this path.

Email: sarah.chesla@valueadded616.com

Phone: (616) 377-4499
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