
 
 

 
 

Strategic Visionary: Lean Six Sigma Master Black Belt Training 

Aiming for Enterprise-wide Transformation? 

You've mastered projects and guided teams. Now, the vast landscape of enterprise transformation 

beckons, where your role evolves from a leader to a strategic visionary and senior leadership advisor. 

Shape the Organizational Future: 

The Master Black Belt Training is not just about deepening expertise—it's about broadening horizons, 

envisioning enterprise-wide strategies, and becoming the key advisor to the top echelons of leadership. 

Key Learning Objectives: 

1. Enterprise Strategy Integration: Learn to embed Lean Six Sigma principles at an organizational 

level, ensuring alignment with broad business strategies. 

2. Senior Leadership Advising: Master the art of guiding and influencing senior leaders, providing 

critical insights for strategic decisions. 

3. Complex Problem Solving: Dive deeper into advanced analytics to address intricate challenges 

that span across the enterprise. 

4. Training and Development Leadership: Build and oversee training programs to ensure a 

consistent level of Lean Six Sigma expertise throughout the organization. 

5. Change Management at Scale: Direct large-scale change initiatives, ensuring buy-in and 

sustainable implementation across diverse teams and departments. 

6. Stakeholder Engagement: Develop strategies to engage and align multiple stakeholders, 

fostering a cohesive approach to process improvement. 

7. Advanced Coaching and Mentorship: Cultivate the next generation of Lean Six Sigma leaders, 

ensuring continuity and growth in organizational expertise. 

Becoming the Architect of Transformation: 

Envision a role where your insights shape the enterprise's future, and your counsel steers senior 

leadership. You're not just part of the transformation—you're orchestrating it. 

Target Audience: 

Senior professionals with LSSBB certification and a passion for influencing organizational strategies, 

driving enterprise-wide transformations, and advising top-tier leadership. 

Your Guide to Organizational Strategy: 

Sarah Chesla, with her vast reservoir of Lean Six Sigma knowledge, stands ready to guide you through 

this monumental phase of your career. Reach out for unparalleled guidance: 

Email: sarah.chesla@valueadded616.com 

Phone: (616) 377-4499 
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