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Lead with Confidence: Lean Six Sigma Green Belt Training

Frustrated by Stagnant Processes?
You've identified inefficiencies and have contributed to their solutions. But now, you're eager to take
the helm, driving projects and leading teams toward optimized operations.

Elevate Your Expertise:

The Green Belt Training beckons you to ascend in the Lean Six Sigma hierarchy. This course is your
gateway to spearheading projects, using advanced tools, and making impactful decisions that resonate
throughout the organization.

Key Learning Objectives:

1. Advanced Process Analysis: Dive deeper into the methodologies of Lean and Six Sigma to
identify, analyze, and optimize complex processes.

2. Project Management: Learn to initiate, plan, and execute process improvement projects
efficiently.

3. Data-Driven Decision Making: Master the art of collecting, analyzing, and interpreting data
using advanced statistical tools.

4. Team Leadership & Collaboration: Lead cross-functional teams, ensuring effective
communication and collaboration.

5. Risk Management & Mitigation: Foresee and address potential risks in process improvement
projects, ensuring desired outcomes.

Become the Change Catalyst:
Visualize yourself at the forefront of transformative projects. Guide teams with expertise, make data-
driven decisions, and lead initiatives that make a lasting impact.

Target Audience:
For those familiar with Lean Six Sigma and ready to take on leadership roles in process improvement
projects.

Your Navigator to Mastery:

Sarah Chesla, a seasoned expert in Lean Six Sigma, is ready to mentor you in this pivotal phase of your
professional journey. For guidance and inquiries:

Email: sarah.chesla@valueadded616.com

Phone: (616) 377-4499
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