
 
 

 
 

Elevate Your Leadership and Analytics: Lean Six Sigma Black Belt Training 

Aspiring for Mastery in Leadership and Analysis? 

You've felt the transformative power of Lean Six Sigma. Now, a comprehensive journey awaits, merging 

the depths of analytical rigor with the heights of leadership and mentorship. 

Unlock the Dual Pillars of Excellence: 

The Black Belt Training stands as a beacon for those ready to master both the art of leading and the 

science of data-driven decision-making. 

Key Learning Objectives: 

1. Strategic Process Leadership: Lead and integrate Lean Six Sigma methodologies, ensuring 

alignment with overarching organizational goals. 

2. Advanced Statistical Analysis: Harness high-level statistical tools to derive intricate data 

patterns, predictions, and insights. 

3. Coaching and Mentorship: Develop the capability to nurture, guide, and uplift the next 

generation of Lean Six Sigma enthusiasts. 

4. Change Leadership: Champion and direct sustainable, deeply-rooted process improvements, 

shaping the culture of continuous enhancement. 

5. Leading Complex Projects: Strategize and direct large-scale projects, ensuring successful 

outcomes through collaboration, analytics, and leadership. 

Marrying Analysis with Influence: 

Step into a role where you're not just deciphering data but also shaping futures, mentoring teams, and 

leading transformative change. 

Target Audience: 

Professionals with LSSGB certification, looking to meld their analytical acumen with leadership, 

mentorship, and coaching prowess. 

Your Compass in Leadership and Analytics: 

Sarah Chesla, a maestro in Lean Six Sigma, is eager to accompany you on this dual-path to mastery. For 

insights, guidance, or support: 

Email: sarah.chesla@valueadded616.com 

Phone: (616) 377-4499 
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