
 
 

 
 

Foundations Unveiled: Introduction to Lean Thinking 

Embarking on a Lean Journey? 

The world of Lean is about eliminating waste, optimizing processes, and delivering value. But before 

diving deep, it's essential to grasp the foundational principles that define Lean thinking. 

Discover the Core of Lean Thinking: 

This introductory training offers a glimpse into the world of Lean, setting you on the right path to 

streamline operations and enhance value delivery. 

Key Learning Objectives: 

1. Lean Principles Overview: Understand the core principles that underpin Lean, from value 

creation to waste elimination. 

2. Value Stream Mapping: Grasp the basics of visualizing processes, identifying bottlenecks, and 

highlighting value-add activities. 

3. Continuous Improvement Mindset: Cultivate an attitude of perpetual growth and refinement, a 

hallmark of Lean thinking. 

Start Your Lean Journey with Clarity: 

Envision the beginning of a transformative journey where every step you take is towards efficiency, 

value, and streamlined operations. 

Target Audience: 

Individuals and professionals eager to delve into the world of Lean, seeking a foundational 

understanding to build upon. 

Your Guide to Lean Foundations: 

Sarah Chesla, renowned for her expertise in Lean methodologies and principles, is here to introduce you 

to the world of Lean Thinking. Connect for insights and foundational guidance: 

Email: sarah.chesla@valueadded616.com 

Phone: (616) 377-4499 
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