
 
 

 
 

Catalyzing Transformation: Inspiring Change Training 

Poised to Drive Transformational Change? 

In an ever-evolving landscape, the ability to inspire and navigate change is pivotal. Equip yourself with 

the insights, tools, and strategies to champion transformation, ensuring alignment, engagement, and 

success. 

Ignite Passion, Guide Transformation: 

The "Inspiring Change" training delves into the nuances of change management, preparing you to be a 

beacon of change in various organizational contexts. 

Key Learning Objectives: 

1. Change Management Principles: Understand the foundational principles of inspiring and driving 

change, ensuring seamless transitions and adaptations. 

2. Kotter's 8-Step Change Model: Delve into John Kotter's renowned methodology, mastering the 

steps to effect transformative change. 

3. ADKAR Model Exploration: Dive into the Prosci ADKAR Model, understanding its structured 

approach to individual change management. 

4. Stakeholder Engagement: Cultivate strategies to engage and align key stakeholders, ensuring 

collaboration and shared visions for change. 

5. Measuring & Sustaining Change: Learn techniques to assess the impact of change initiatives and 

strategies to ensure their long-term sustainability. 

Be the Torchbearer of Transformation: 

Imagine a future where you're not just part of change but actively shaping, guiding, and ensuring its 

success, leaving an indelible mark on your organization's evolution. 

Target Audience: 

Leaders, managers, and professionals eager to master the art and science of change management, 

driving organizational evolution with confidence and clarity. 

Your Guide to Transformational Success: 

Lucas Chesla, celebrated for his deep expertise in change management and its various models, is poised 

to guide you on this transformative journey. Engage with him for enriched guidance and insights: 

Email: lucas.chesla@valueadded616.com 

Phone: (616) 377-4499 
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