
 
 

 
 

Strategic Leadership Defined: Executive Training 

Elevating Your Executive Mastery? 

In the dynamic realm of business, leaders at the helm must navigate with vision, adaptability, and a 

deep understanding of the organizational landscape. Your role isn't just about leadership; it's about 

crafting futures. 

Lead with Vision, Execute with Excellence: 

The Executive Training is curated for leaders who aspire to transcend traditional leadership roles. Dive 

into strategic insights, harness advanced decision-making tools, and cultivate an environment of 

innovation and growth. 

Key Learning Objectives: 

1. Visionary Leadership: Craft and communicate compelling visions that inspire and guide the 

organization forward. 

2. Strategic Decision Making: Harness data-driven tools and insights to make informed, impactful 

decisions. 

3. Organizational Alignment: Ensure all departments and teams align seamlessly with overarching 

business goals. 

4. Change Management & Adaptability: Lead organizations through change, ensuring resilience 

and continuous growth. 

5. Stakeholder Engagement: Cultivate strong relationships with internal and external stakeholders, 

ensuring collaboration and shared success. 

6. Risk Management at Scale: Identify and strategize against potential threats to organizational 

stability and success. 

7. Innovation Cultivation: Foster a culture of innovation, ensuring your organization remains at 

the forefront of industry evolution. 

Lead, Inspire, Transform: 

Visualize your role as not just an executive but as an organizational beacon, guiding every facet of the 

business toward unparalleled success and growth. 

Target Audience: 

Senior leaders and decision-makers seeking to refine their executive prowess, drive organizational 

success, and craft impactful legacies. 

Your Partner in Executive Excellence: 

Sarah Chesla is poised to guide you to the pinnacle of executive mastery.  

Email: sarah.chesla@valueadded616.com 

Phone: (616) 377-4499 
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