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Leading with Agility: The Official PMI® Disciplined Agile Scrum Master (DASM®) Course

Aiming to Command Agile with Mastery?

Navigate the realms of Disciplined Agile with PMI's official DASM® certification. As an Authorized
Training Partner of PMI®, we offer you a course steeped in excellence, sculpted to transform you into an
Agile champion, proficient in leading diverse teams and projects with agility and precision.

Unlocking Disciplined Agile Superiority:

Our DASM® course isn't just training; it's a holistic immersion into the world of disciplined agility.
Through this course, you'll gain insights into Agile principles, tools, and best practices, positioning you at
the forefront of modern project management methodologies.

Key Learning Objectives:

1. Agile & Scrum Foundations: Immerse yourself in the core concepts, practices, and intricacies of
Agile and Scrum methodologies.

2. Leading Agile Teams: Develop leadership skills tailored for Agile environments, fostering team
collaboration, and delivering value.

3. Adaptive Planning: Master the art of flexible and responsive planning, ensuring project goals
align with dynamic business needs.

4. Continuous Improvement: Champion a culture of iterative refinement and evolution, driving
project and team success.

5. Stakeholder Collaboration: Strategize for enhanced stakeholder engagement and
communication in an Agile setting.

Official PMI® DASM® Excellence:
Harness the power of disciplined agility to drive project outcomes, foster team growth, and adapt
seamlessly to ever-evolving business landscapes.

Target Audience:
Project managers, Agile practitioners, Scrum masters, and visionary professionals eager to level up their
Agile expertise with an official PMI® certification.

Your Agile Mentor in Excellence:

Lucas Chesla, celebrated for his deep acumen in disciplined agile methodologies, is your guide on this
transformative journey. Collaborate with him for insights, guidance, and expertise:

Email: lucas.chesla@valueadded616.com

Phone: (616) 377-4499
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