
 
 

 
 

Elevate Performance: Developing High Performing Teams Workshop 

Poised to Sculpt Teams of Distinction? 

Behind every monumental organizational achievement lies a team operating in perfect harmony. Elevate 

your capability to shape such teams, where cohesion, brilliance, and unmatched performance converge. 

Ignite the Synergy of Elite Teams: 

The "Developing High Performing Teams" workshop is tailored to infuse you with strategies and nuances 

essential for cultivating teams that don’t just meet, but consistently exceed, expectations. 

Key Learning Objectives: 

1. Foundations of Team Dynamics: Delve deep into the principles underpinning successful, 

cohesive teams. 

2. Leadership & Influence: Adopt techniques to lead with clarity and purpose, instilling trust and 

driving performance. 

3. Effective Communication: Perfect the art of clear communication, building understanding and 

alignment within teams. 

4. Conflict Resolution & Cohesion: Learn strategies to navigate and resolve conflicts, fortifying 

team unity. 

5. Motivation & Engagement: Unearth methods to kindle passion and sustain team engagement, 

fueling consistent excellence. 

Craft Teams that Set the Gold Standard: 

Envision teams that don't just function, but thrive, setting benchmarks, innovating relentlessly, and 

amplifying organizational triumphs. 

Target Audience: 

Leaders, managers, and trailblazers eager to master the alchemy of forging teams that redefine 

performance and success. 

Your Beacon to Team Mastery: 

Lucas Chesla, known for his deep insights into team dynamics and pinnacle performance, is your guide 

on this transformative journey. Connect with him for enriched guidance and expertise: 

Email: lucas.chesla@valueadded616.com 

Phone: (616) 377-4499 
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