
 
 

 
 

Elevate Your Agile Journey: The Official Scrum Alliance® Certified Scrum Master (CSM®) Course  

Embarking on a Scrum Adventure? 

Unlock the profound depths of the Scrum methodology with the official CSM® certification by Scrum 

Alliance®. This transformative course is designed to take you from a Scrum enthusiast to a master, adept 

at guiding teams to deliver maximum value. 

Stepping Stone to Scrum Mastery: 

The CSM® course transcends traditional training, offering an immersive experience into Scrum practices, 

roles, and events. You'll acquire hands-on expertise, steering Scrum teams toward success and fostering 

a culture of continuous improvement. 

Key Learning Objectives: 

1. Scrum Foundations: Delve into the principles, values, and tenets underpinning the Scrum 

framework. 

2. Roles & Responsibilities: Master the dynamics of Scrum roles, including Product Owner, Scrum 

Master, and Development Team. 

3. Scrum Ceremonies: Navigate through Sprint Planning, Daily Scrum, Sprint Review, and Sprint 

Retrospective with finesse. 

4. Artifacts & Definitions: Get acquainted with crucial Scrum artifacts like Product Backlog, Sprint 

Backlog, and Increment. 

5. Facilitating Collaboration: Champion cross-functional team collaboration, stakeholder 

engagement, and effective communication. 

Become a Scrum Beacon: 

As a Certified Scrum Master, you'll be the linchpin ensuring Scrum practices are upheld, impediments 

are addressed, and teams remain focused on delivering value sprint after sprint. 

Target Audience: 

Aspiring Scrum Masters, Agile practitioners, team leads, and professionals keen on championing Scrum 

practices in their organizations. 

Your Scrum Conductor: 

Lucas Chesla, celebrated for his deep knowledge of the Scrum framework and its real-world applications, 

awaits your engagement. Reach out to him for unmatched mentorship and insights: 

Email: lucas.chesla@valueadded616.com 

Phone: (616) 377-4499 
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